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In today's fast-paced corporate climate, the scope and complexity of risks are
constantly expanding. Organizations must remain vigilant against financial risks and
operational disruptions. According to a recent poll conducted by the Association of
Certified Fraud Examiners, 62% of organizations faced unanticipated obstacles in
the previous year, highlighting the need of a proactive Internal Audit (IA) approach.
This is where Insights comes in, providing expert |A services to improve risk

resilience and strategic assurance.

® Internal Audit (IA) is essential for strengthening a company's ability to foresee,
address, and mitigate potential risks. Integrating |IA into business strategy enables
organizations to adopt proactive measures and maintain stability in the face of

challenges.




Here are some critical areas where IA makes a significant impact:

|A refines budgeting . | |Aassesses supply chain | © |A ensures that technology
processes to ensure dependencies to uncover | adoption aligns with
adaptability to economic | vulnerabilities and compliance and ethical
shifts, maintaining financial 4 strengthen continuity standards, addressing
discipline and effective measures. potential risks such as
cash flow management. data handling and bias.

|A audits and improves

Audits of procurement and business continuity plans, |A conducts detailed
contracts safeguard ensuring readiness for assessments of technology
against market volatility, | unexpected events and systems, strengthening
securing favorable terms enabling rapid recovery ’ ‘ cybersecurity, data
that protect business during disruptions. protection, and system
interests. integrity to mitigate risks.
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- IA identifies inefficiencies |
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enhancements, optimizing
resource use and
promoting sustainability.
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The Role of IA in Technology and Innovation Oversight

As businesses increasingly rely on advanced technologies, the role of IA extends to
evaluating tech implementations for risks such as cybersecurity vulnerabilities and

compliance with data regulations.

Ensuring Al and Tech Compliance:

Audit of Al Algorithms Risk-Based Tech Audits
|JA teams assess Al Targeted audits help
algorithms to prevent bias pre-emptively address
and ensure compliance. technological issues,
Companies that saving companies
Implemented IA in their Al significant potential losses.
processes reported a The Ponemon Institute
30% decrease in reports that proactive tech
incidents related to data risk management can
mishandling. reduce data breach costs
by 15%.

Strengthening IA’s Strategic Alignment

Strategic alignment between IA and management ensures cohesive risk
management that aligns with business priorities. Firms with closely aligned IA and

strategy teams report 25% fewer incidents of H risks, according to a
Protiviti study. - 4




Prioritizing high-risk areas ensures resources are directed

where they matter most.

Engaging with departments helps IA teams

understand key operational pain points.

Clear reporting ensures audit findings are

actionable and aligned with strategic objectives.

Organizations seeking to elevate their IA function can implement these best

practices:

® Data-Driven Audits: Leveraging analytics to identify trends and anomalies
increases efficiency by 20%.

® Continual Professional Development: Firms that allocate resources to |A
training see a 22% improvement in audit quality.

® Integration with Enterprise Risk Management (ERM): Aligning
frameworks provides a holistic view of risk, enhancing overall resi

A with ERM
lence.



Insights stands out for its tailored IA solutions that address the unique needs of

businesses in various industries:
Custom Internal Control Audits: Ensuring robust frameworks aligned with global

best practices.
Pre-Implementation Reviews: Auditing new processes to pre-empt potential

ISSUES.
In-Depth Risk Analysis Workshops: Facilitating comprehensive risk reviews with

leadership teams.
Focused Training Programs for 1A Teams: Equipping in-house |A teams with the

skills needed to meet evolving challenges.

With Insights, your organization gains strategic |IA support that drives value,
mitigates risk, and strengthens overall business resilience. Partner with us to
harness |A solutions that align with your business goals and ensure sustainable

growth.

To learn more about us, visit our website

anights_“ '




